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Submission Deadline: By the Survey Close Date
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Documents
Please send copies of the following documents.

· Articles of Incorporation and Bylaws (or “Constitution”)
· Doctrinal statement

· Last two Annual Reports (including Financial Reports)
· Last two Annual Budgets (if not included in Annual Reports)
· Financial Statements (if not included in Annual Reports)
· A current Balance Sheet
· Sample Bulletins (2) and/or Newsletters (2)
· Policy Documents or Statements

· Job Descriptions

· Other documents you deem helpful in providing insight into your congregation.
Please send documents to Documents@ChurchHealthStrategies.org
If you are mailing the documents, please send them to:

Church Health Strategies

6311 Beckville Lane
Billings, MT 59106
Leadership Community
1. Who contributed to the following responses?
2. When and where was the discussion held? 

3. What are the three greatest strengths of this congregation, listed in priority order?

4. What are the three most significant weaknesses of your church, listed in order of the greatest need first?

5. What three changes would you like to see made in your church, listed in priority order?

6. Do the leaders want this congregation to grow significantly? Why or Why not?

7. Are the leaders willing to make the difficult decisions required for change and growth? Why or Why not?
Brief History



Staff and Leadership History
1. Please give the name or names of the Individuals who complete this section.

2. Provide a list of all the past and present Senior Pastors of the church.
	Senior Pastor’s

	Name
	From
	To
	School/Degree
	Reason for Leaving

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. Provide a list of all full, part-time and volunteer program staff positions for the last twenty years, or from the beginning if founded more recently. 
 List schools and degrees for full-time program staff.  Give the dates for people’s tenure and state the real reason why individuals left.  (Leave out the pertinent specifics only where required by law.)
	Other Pastoral or Ministry Staff

	Name & Position
	From
	To
	F = Full-time

P =Part-time

V = Volunteer
	School/Degree
	Reason for Leaving

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4. Provide a list of the people who are currently part of the Governing Body of the congregation. Include their age and total number of years having served in this capacity.
	Governing Body

	Name
	Age
	Total Years Serving Governing Body
	When Current Term Expires
	Title

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Provide a list of all people who oversee specific areas of service.  List the all of positions for which they are responsible in their oversight.  State whether these people are full-time, part-time, or volunteer staff.
	Ministry Leaders

	Name
	From
	Ministry Position
	F = Full-time

P =Part-time

V = Volunteer

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Facilities 
8. Please give the name or names of the Individuals who complete this section.

	


9. Property Acquisition, Construction or Renovation 
List dates and provide descriptions for any building construction, major renovation, land acquisition, or leasing of facilities.  List the amount of acreage you own, lease, or rent, including the square footage of building(s).
	Description 
(Including size and total cost)
	Date Completed
	How was the project funded?
	Is the project paid off?  

If not, how much is owed?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


10. Parking Spaces:
	On Church Owned Property:
	

	On Public Streets:
	

	Other Parking Spaces:
	

	Please Describe Other:

	Total Parking Spaces:
	


11. How many people can sit in your primary worship center, auditorium or sanctuary?
	


12. Are there currently any significant deferred maintenance issues?  What are they, and what are the estimated cost projections?
	


Church Demography
13. Please give the name or names of the Individuals who complete this section.

	


14. Age of Attenders
	Age
	How many?

	0-4
	

	5-9 
	

	10-14
	

	15-17
	

	18-24
	

	25-29
	

	30-39 
	

	40-49
	

	50-64
	

	65-74
	

	75+ 
	


15. Ethnicity

	Ethnicity
	How Many?

	Anglo
	

	Hispanic/Latino
	

	Asian
	

	African-American
	

	Native American & Other
	


16. Estimate the average age of the people participating in the regular activities of your congregation.  

	Average Age of all people attending is:
	


How did you determine this?
	


17. Ministry Numbers
	Total number of adults and students (above age 12) who are currently serving in some ministry role or leadership position.
	

	Total number of adults & students (above age 12) who are currently serving in more than one significant ministry role or leadership position.
	

	Total number of adults & students (above age 12) who are currently attending a small group or class. 
	


6. Key People Numbers

Please fill in the chart below for each of the following items for each year over the last twenty years, or entire history if founded more recently.  
	
	Attendance
	
	Baptisms
	
	Membership

	
	Average Worship Attend.
	Number of First Time Guests
	Total in 
Small Groups
	Sunday School Attend.
	
	Outreach *
	Discipleship *
	
	Total Number Members 
	New Members Added
	Members Lost
	Net Members Change

	2004
	
	
	
	
	
	
	
	
	
	
	
	

	2005
	
	
	
	
	
	
	
	
	
	
	
	

	2006
	
	
	
	
	
	
	
	
	
	
	
	

	2007
	
	
	
	
	
	
	
	
	
	
	
	

	2008
	
	
	
	
	
	
	
	
	
	
	
	

	2009
	
	
	
	
	
	
	
	
	
	
	
	

	2010
	
	
	
	
	
	
	
	
	
	
	
	

	2011
	
	
	
	
	
	
	
	
	
	
	
	

	2012
	
	
	
	
	
	
	
	
	
	
	
	

	2013
	
	
	
	
	
	
	
	
	
	
	
	

	2014
	
	
	
	
	
	
	
	
	
	
	
	

	2015
	
	
	
	
	
	
	
	
	
	
	
	

	2016 
	
	
	
	
	
	
	
	
	
	
	
	

	2017
	
	
	
	
	
	
	
	
	
	
	
	

	2018
	
	
	
	
	
	
	
	
	
	
	
	

	2019
	
	
	
	
	
	
	
	
	
	
	
	

	2020
	
	
	
	
	
	
	
	
	
	
	
	

	2021
	
	
	
	
	
	
	
	
	
	
	
	

	2022
	
	
	
	
	
	
	
	
	
	
	
	

	2023 
	
	
	
	
	
	
	
	
	
	
	
	

	2024 
Year-to-date
	
	
	
	
	
	
	
	
	
	
	
	


* Discipleship baptisms are the baptism of those individuals, mainly children of church members but inclusive of others, who through the process of teaching and time make decisions to follow Christ in this expression of obedience. 

* Evangelistic baptisms are the direct result of individuals sharing the gospel with non-believing friends, co-workers, and acquaintances in a less formal, more relational, manner. 



Financial Data
1. Please give the name or names of the Individuals who complete this section.
	


2. List the total receipts and total expenditures for each of the last 20 years or for your entire history if founded more recently.
	Income *

	
	Offering Income
	Capital Campaign Income
	Other Income
	Total Receipts

	2004
	$
	$
	$
	$

	2005
	$
	$
	$
	$

	2006
	$
	$
	$
	$

	2007
	$
	$
	$
	$

	2008
	$
	$
	$
	$

	2009
	$
	$
	$
	$

	2010
	$
	$
	$
	$

	2011
	$
	$
	$
	$

	2012
	$
	$
	$
	$

	2013
	$
	$
	$
	$

	2014
	$
	$
	$
	$

	2015
	$
	$
	$
	$

	2016 
	$
	$
	$
	$

	2017
	$
	$
	$
	$

	2018
	$
	$
	$
	$

	2019
	$
	$
	$
	$

	2020
	$
	$
	$
	$

	2021
	$
	$
	$
	$

	2022
	$
	$
	$
	$

	2023 
	$
	$
	$
	$

	2024 
Year-to-date
	$
	$
	$
	$

	If you have listed any figures in the “Other Income” column, please indicate the sources of that income. (Insert cursor at the end of this sentence, hit “Enter” and begin typing.)



* 
If the church has a preschool or Christian School as part of the ministry please include financial information (including income and expenses) as a separate document.

	Expenses

	 
	Budget 
Expenditures
	Capital 

Improvement Expenditures
	Other 

Expenditures
	Total 

Expenditures

	2004
	$
	$
	$
	$

	2005
	$
	$
	$
	$

	2006
	$
	$
	$
	$

	2007
	$
	$
	$
	$

	2008
	$
	$
	$
	$

	2009
	$
	$
	$
	$

	2010
	$
	$
	$
	$

	2011
	$
	$
	$
	$

	2012
	$
	$
	$
	$

	2013
	$
	$
	$
	$

	2014
	$
	$
	$
	$

	2015
	$
	$
	$
	$

	2016 
	$
	$
	$
	$

	2017
	$
	$
	$
	$

	2018
	$
	$
	$
	$

	2019
	$
	$
	$
	$

	2020
	$
	$
	$
	$

	2021
	$
	$
	$
	$

	2022
	$
	$
	$
	$

	2023 
	$
	$
	$
	$

	2024 
Year-to-date
	$
	$
	$
	$

	If you have listed any figures in the "Other Expenditures" column, please indicate the uses of that money. (Insert cursor at the end of this sentence, hit “Enter” and begin typing.)




3. Without listing names, state the amount given by each of the top twenty contributors of record in the last fiscal year.  

	Rank
	Total Amount Contributed
	Approx. 
Age

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	
	
	

	11
	
	

	12
	
	

	13
	
	

	14
	
	

	15
	
	

	16
	
	

	17
	
	

	18
	
	

	19
	
	

	20
	
	


	
	÷
	
	=
	

	Total from Top 20 Givers
	Divided by
	Total Contributions
	
	Percentage of Total Contributions


4. State the total number of contributors to the congregation during the last fiscal year and the average amount given per contributor during the last fiscal year.

	Total Number of Contributors
	

	Average Amount Given Per Contributor
	


5. What are your current total General Fund (Undesignated Fund) reserves?
	


6. What is the total amount of your indebtedness?

	


7. Salaries 
All Paid Pastoral Staff – List annual amounts paid per category for each individual.

	Name
	
	
	
	
	

	Position
	
	
	
	
	

	Average hours per week
	
	
	
	
	

	Salary
	
	
	
	
	

	Cash Salary
	$
	$
	$
	$
	$

	SE Tax Assist.
	$
	$
	$
	$
	$

	Housing Allow.
	$
	$
	$
	$
	$

	Parsonage Allow*
	$
	$
	$
	$
	$

	Total Salary
	$
	$
	$
	$
	$

	Benefits
	
	
	
	
	

	Weeks of Vacation
	
	
	
	
	

	Medical Insur.
	$
	$
	$
	$
	$

	Retirement
	$
	$
	$
	$
	$

	Disability Insur.
	$
	$
	$
	$
	$

	Total Benefits
	$
	$
	$
	$
	$

	Prof. Reimburse
	
	
	
	
	

	Auto/Travel
	$
	$
	$
	$
	$

	Books, etc
	$
	$
	$
	$
	$

	Cont. Educ.
	$
	$
	$
	$
	$

	Conferences
	$
	$
	$
	$
	$

	Prof. Hospitality
	$
	$
	$
	$
	$

	Office Expenses
	$
	$
	$
	$
	$

	Business Phone
	$
	$
	$
	$
	$

	Other
	
	
	
	
	

	Anything else**
	$
	$
	$
	$
	$


* Parsonage Allowance pertains to fair market rental value of church-owned home plus actual utilities paid by the church

**Please describe OTHER: 

All Paid Non-Pastoral Staff – List annual amounts paid per category for each individual

	Name
	
	
	
	
	

	Position
	
	
	
	
	

	Average hours per week
	
	
	
	
	

	Salary
	
	
	
	
	

	Cash Salary
	$
	$
	$
	$
	$

	SE Tax Assist.
	$
	$
	$
	$
	$

	Housing Allow.
	$
	$
	$
	$
	$

	Parsonage Allow*
	$
	$
	$
	$
	$

	Total Salary
	$
	$
	$
	$
	$

	Benefits
	
	
	
	
	

	Weeks of Vacation
	
	
	
	
	

	Medical Insur.
	$
	$
	$
	$
	$

	Retirement
	$
	$
	$
	$
	$

	Disability Insur.
	$
	$
	$
	$
	$

	Total Benefits
	$
	$
	$
	$
	$

	Prof. Reimburse
	
	
	
	
	

	Auto/Travel
	$
	$
	$
	$
	$

	Books, etc
	$
	$
	$
	$
	$

	Cont. Educ.
	$
	$
	$
	$
	$

	Conferences
	$
	$
	$
	$
	$

	Prof. Hospitality
	$
	$
	$
	$
	$

	Office Expenses
	$
	$
	$
	$
	$

	Business Phone
	$
	$
	$
	$
	$

	Other
	
	
	
	
	

	Anything else**
	$
	$
	$
	$
	$


* Parsonage Allowance pertains to fair market rental value of church-owned home plus actual utilities paid by the church

**Please describe OTHER: 
	
	÷
	
	=
	

	Total of All Staff Budget
	Divided by
	Total General Fund Budget
	
	Percentage of Budget Spent on Staff



Pastoral Observation 
Observation of the Community

1. From your observation and understanding write a brief overview of the area and community in which the congregation is located or which the congregation serves.  DO NOT research the demographics of the community.  We will provide a Demographic Report. This overview should include about one paragraph on each of the following features:
· History

· Population

· Income levels

· Education levels

· Social, ethnic and religious diversity

· Age distribution

· Growth/decline trends

· Other characteristics you deem significant

2. Briefly describe the square mile that surrounds the primary location of the congregation.

Beliefs and Practices
3. List the core values and/or basic beliefs of the congregation.

4. List other important commitments or practices that characterize the congregation, such as:

· Covenants or Codes of Conduct

· Key Social Issues

· Political Positions

· Significant Financial Commitments 

5. Write a summary of your congregational structure including the individuals or groups who are responsible for program decisions, budgeting and financial oversight, buildings and grounds, and any other major interests of the congregation.  List committees, task forces, program teams, etc. and explain how these relate to boards or councils.  Provide a chart that reflects your current organizational structure.
6. List any formal ties or major informal ties to other organizations or associations.  State how the congregation views and interacts with such groups.


Ministries, Programs and Events Inventory and Effectiveness Ratings


Ministries/Programs: These are typically the ongoing activities of the church 

Step 1 – List every ministry or program of the church. If it is not clear from the name, give a brief description of the ministry or program, including the age or demographic of the group. Try to keep common ministries or programs grouped together (All the children’s ministries grouped together; all of the Youth; Women’s, Men’s etc.). 

Step 2 – Indicate the one primary stated, implied or assumed focus of each ministry. Some ministries may spill over into multiple areas, but each should have one primary focus.

	MINISTRY FOCUS
	Outreach
	Evangelism
	Assimilation
	Discipleship
	Fellowship
	Mobilization
	Leadership
	Worship
	Prayer
	Organizational Stewardship

	
	Intentionally cultivating relationships outside our church family.
	Intentionally creating opportunity for the sharing of the message of the Gospel.
	Bringing new people into church life, developing friendships, and actively contributing to the life of the church.
	Helping believers develop into fully devoted followers of Christ, becoming like Him in His purity, passion, and pursuits.
	Developing an environment of mutual love and care where members of the church body know and serve one another.
	Engaging people in the mission of the church according to their gifts and passions.
	Equipping and developing leaders at all levels of church ministry who in turn reproduce more leaders.
	Creating the opportunity for a personal and corporate encounter with the living God.
	Cultivating an awareness of God and His work, our dependence upon Him, and expressing grateful hearts in love and praise.
	Encouraging the effective use of all of the churches resources – finances, workers and facilities – to accomplish the church’s purpose or mission.


Step 3 – Based upon the ministries stated, implied or assumed focus, rate the ministry effectiveness as follows: 

	1 = Very Effective
	2 = Somewhat Effective
	3 = Not Very Effective
	4 = Not Effective at all


Step 4 – Describe the standard or gauge you used to determine effectiveness (As an example of a standard or gauge of a ministry where evangelism is the focus one would only need to count the number of conversion baptisms that occurred as a result of that ministry or activity). 
	
	Ministry Focus
	
	Ministry Effectiveness

	Ministry Name/Description
	Outreach
	Evangelism
	Assimilation
	Discipleship
	Fellowship
	Mobilization
	Leadership
	Worship
	Prayer
	Organizational Stewardship
	
	1 = Very Effective
2 = Somewhat Effective
3 = Not Very Effective
4 = Not Effective at all

	
	
	
	
	
	18. 
	
	
	
	
	
	
	RATING
	Standard or Measurement 
of Effectiveness

(How do you know it is being effective?)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Events: These are typically one time or special activities of the church.
Step 1 – Reviewing the last year’s Events, list every event of the church. If it is not clear from the name, give a brief description of the event, including the age or demographic of the group. Try to keep common ministries or programs grouped together (All the children’s ministries grouped together; all of the Youth; Women’s, Men’s etc.). 

Step 2 – Indicate the one primary stated, implied or assumed focus of each event. Some events may spill over into multiple areas, but each should have one primary focus.

	MINISTRY FOCUS
	Outreach
	Evangelism
	Assimilation
	Discipleship
	Fellowship
	Mobilization
	Leadership
	Worship
	Prayer
	Organizational Stewardship

	
	Intentionally cultivating relationships outside our church family.
	Intentionally creating opportunity for the sharing of the message of the Gospel.
	Bringing new people into church life, developing friendships, and actively contributing to the life of the church.
	Helping believers develop into fully devoted followers of Christ, becoming like Him in His purity, passion, and pursuits.
	Developing an environment of mutual love and care where members of the church body know and serve one another.
	Engaging people in the mission of the church according to their gifts and passions.
	Equipping and developing leaders at all levels of church ministry who in turn reproduce more leaders.
	Creating the opportunity for a personal and corporate encounter with the living God.
	Cultivating an awareness of God and His work, our dependence upon Him, and expressing grateful hearts in love and praise.
	Encouraging the effective use of all of the churches resources – finances, workers and facilities – to accomplish the church’s purpose or mission.


Step 3 – Based upon the events stated, implied or assumed focus, rate the event effectiveness as follows: 

	1 = Very Effective
	2 = Somewhat Effective
	3 = Not Very Effective
	4 = Not Effective at all


Step 4 – Describe the standard or gauge you used to determine effectiveness (As an example of a standard or gauge of an event where evangelism is the focus one would only need to count the number of conversion baptisms that occurred as a result of that ministry or activity). 
	
	Event Focus
	
	Event Effectiveness

	Event Name/Description
	Outreach
	Evangelism
	Assimilation
	Discipleship
	Fellowship
	Mobilization
	Leadership
	Worship
	Prayer
	Organizational Stewardship
	
	1 = Very Effective
2 = Somewhat Effective
3 = Not Very Effective
4 = Not Effective at all

	
	
	
	
	
	19. 
	
	
	
	
	
	
	RATING
	Standard or Measurement 
of Effectiveness

(How do you know it is being effective?)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Congregational Self-Study





Instructions:


The Self-Study is designed to provide information that will help us maximize our preparation in the consultation process. You are encouraged to include any attachments you believe necessary or helpful.


It is intended that this be a group effort.  


It is not our intention for this to be completed by one or two people in the church.


Each of the sections on the Contents Page (page 2) can be assigned to an individual, team or committee.


Instructions are given for each of these sections with suggestions on who they might be assigned to.


Make sure that you establish deadlines for these groups or individuals to complete their work so that the information may be compiled by the submission deadline.


One person should be designated to compile all the information.


Please email this completed Microsoft Word document, along with any requested attachments, to � HYPERLINK "mailto:Documents@ChurchHealthStrategies.org" �Documents@ChurchHealthStrategies.org�. Feel free to insert additional rows as needed, and do not worry about page breaks.


Microsoft Word or Excel are the preferred formats for all requested documents; any documents that are not already in digital form may be scanned and provided as a PDF.


Thank you for your assistance as we begin the consultation process. We pray the Lord will use it for His glory!





Page Intentionally


Left Blank





Instructions:


This may be completed by anyone having access to the organizational documents of the church and the ability to send documents as email attachments like an administrative assistant, staff member or volunteer. 


Documents should be submitted in Microsoft Word, Excel or Adobe PDF format whenever possible.


As a last resort, you may choose to mail us the printed documents which we will convert to one of the above formats.


You may send these documents as soon as you gather them.  You do not need to wait until the other components of the Congregational Self-Study are completed.





Instructions:


This portion of the worksheet is intended to be a “group project” of the “Leadership Community.”


By “Leadership Community” we mean the lead pastor, other pastoral staff, primary governing or leadership board, and other key lay ministry leaders that you deem appropriate. 


If your leadership structure does not include a proportionate number of women and a variety of age representation, we would suggest enlisting vested individuals outside of leadership roles.


The board and staff need to discuss the following questions as a group and complete an exercise pertaining to congregational conditions before printing the results in final form.  


In smaller congregations gather 10-20 leaders, whether in official positions or not, to fulfill this requirement.


Your responses on the worksheet should reflect the group’s consensus of the following discussion.





Instructions:


This may be compiled by a group, committee or team.  It also could be a church historian or long-time member.


Write a brief history of your congregation (maximum four pages).  


Include those events that contributed to periods of growth or decline in the number of people participating.  


Write in a factual style. 


Avoid the temptation to puff the story for public relations and the temptation to inject personal commentary regarding past problems. 


Please send in a separate Microsoft Word Document or pdf file
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Instructions:


This section should be completed by individuals or a group that have access to historical information regarding staff and staff transitions.
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Instructions:


This section should be completed by individuals or a group familiar with the history of the acquisition of facilities and their maintenance such as Trustees or Building and Grounds Maintenance Committee. 





Instructions:


This section should be completed by an individual or group that has access to historical attendance, membership and participation data.  This may be an administrative assistant or other staff member.
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Instructions:


To be completed by the Treasurer and /or Financial Secretary or a Finance Team. 
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Instructions:


This is to be completed by the Senior Pastor.


If the church is in a Senior Pastor Transition, then this section can be filled out by the Board, as a group project or the Board Chair.
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Instructions:


The following exercise should be done in a group setting by the staff and/or ministry leaders. 


You may want to have each area of ministry work on this and then compile it into one document to submit.
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